Managing an
Effective Team
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KEY CONTENT

P Understand Leader’s roles

’ Managing Team Dynamic

’ Effective Communication in Team

’ Performance Management

e Interactive Presentation, Story Telling, VDO, Demo

LEARN ING METHODOLOGY

Exercises, Games, Role-Playing, cases studies
e Individual & Group discussion/sharing&Reflection

Further Information

www.besunshinethai.com e 096 9144165
e bhunyaras@gmail.com @ bhunpooky
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